SPEECH BY HER EXCELLENCY DR. SAMIA SULUHU HASSAN,
PRESIDENT OF THE UNITED REPUBLIC OF TANZANIA DURING THE
DIPLOMATIC SHERRY PARTY HOSTED FOR THE HEADS OF
DIPLOMATIC MISSIONS AND INTERNATIONAL ORGANISATIONS, 15%
JANUARY 2026, STATE HOUSE, CHAMWINO - DODOMA.

Good morning!
FOREWORD

In the spirit of friendship, allow me to once again welcome you to the
State House here in Chamwino, Dodoma to our Annual Diplomatic gathering
- the Sherry Party. The first ever to be held here in our Capital City. Thank you
for honouring my invitation. As we begin 2026, | extend my warmest wishes

for the new year to you and the Global Leaders you represent.

| am aware that, there are High Commissioners, Ambassadors and
Representatives of International Organizations who have joined the
Diplomatic Community, since our last gathering. | warmly welcome you and
assure you of my personal, and the Government’s full support during your

tour of duty in the country.

Excellencies;

We meet at a time when the international environment remains
complex. Conflicts persist, economic uncertainty continues to affect many
societies, and climate shocks are increasingly frequent and disruptive. In such

a world, Tanzania remains firmly convinced that dialogue, cooperation, and



multilateral solutions are indispensable and the value of diplomacy is not

ceremonial; it is essential.

The past year has been impactful and one of profound transition, not
only for us but for our neighbors and allies. In memoriam, we pause to honor
the prominent global icons who passed away this last year. Their contributions
to development will forever be etched in our history. We extend our deepest
condolences to their nations while their legacies challenge us to lead with

greater purpose.

On the other hand, we have witnessed the wind of change and we
have watched with keen interest the various elections across our continent.
We congratulate the newly elected governments in our brotherly nations.
Tanzania stands ready to work with these new administrations to strengthen

the African Union's vision of an integrated and prosperous continent.

We note with satisfaction the prevailed democratic resilience across
the globe, despite our own challenges, we celebrate the peaceful transitions
of power seen in friendly nations abroad, including some in your own
countries. Their success provides us with a roadmap for our own institutional
reforms. As you are aware, diplomacy is deeply rooted in mutual respect and
| wish to take this moment, to extend my warmest congratulations to all
nations celebrating their National Days this month. Tanzania celebrates with
you. Your progress inspires our own, and your friendship is a pillar of our
foreign policy.

Domestic Situation

Excellencies;



The past year was a significant chapter in Tanzania's journey.
Economic diplomacy remained central to Tanzania’s Foreign Policy, with
Government’s efforts focused on attracting investment, strengthening public—
private partnerships, and expanding priority sectors to drive economic growth,

create employment, and promote inclusive development.

My administration remains committed to further unlocking our
economy by, among other things, empowering the private sector. Looking
ahead, we will pay particular attention to the blue and green economies,
logistics, manufacturing, and digital landscape. Furthermore, we are eager to
harness our extractive sector including natural gas, iron, steel and critical

minerals to drive national development.

THE OCTOBER 2025
GENERAL ELECTIONS

Excellencies;

As you are aware we successful conducted our Seventh Democratic
election, achieving a milestone with nearly 45 percent women representation
in the national assembly and the election was solely financed through
domestic resources. This underscored national ownership, institutional
maturity, and the Government’s commitment to self-reliance in managing
democratic processes. Despite these remarkable achievements, with heavy
hearts we acknowledge the challenges of the unrest and violence on the
election day and shortly thereafter, our response was essential to maintain
constitutional order and ensure safety of all citizens and diplomatic

community.



To our partners in the diplomatic community and the foreigners residing
here: | express my sincere sympathy for the uncertainty, service disruptions,
and internet shutdowns you experienced. | assure you that, we remain vigilant

to ensure your safety and prevent any repeat of such experiences.

Excellencies;

Democracy is a journey of growth. Every political system contains
grievance. It is clear that, there is no global formula for these unique
challenges, and we must afford each other the space to learn and grow with
humility. To those who sent solidarity and congratulatory messages, we thank
you. To those who did not, we take note of your feedback too. | ask our friends
of goodwill to lend their support to our reforms; and to those who may not

share our vision, | ask that you at least respect our sovereignty.

The voice of Tanzanians has been heard through the ballot box, and
that voice must be respected. To foster national healing, | have undertaken

the following steps; -

e Establishment of the Ministry of Youth under the President’s Office to

Institutionalize the energy of our next generation;

) Pardoned 1787 convicts associated with the unrest and violence of 29
October;

e Constituted an Independent Commission of Inquiry in accordance with
our Constitution; and
e Pledge to establish a Truth and Reconciliation Commission to precede

our New Constitution process.



My administration is resolved to use this second term to repair, rebuild,
and renew our nation. To my fellow Tanzanians, the discord we witnessed is
not who we are. To our international partners, we recognize that stability is

the currency of diplomacy.

Today, | pledge that our path forward will be paved with the stones of
justice, dialogue, and a renewed respect for the democratic process. In this
regard, allow me to quote philosopher Sgren Kierkegaard who once said,
"Life can only be understood backwards; but it must be lived forwards."
In this context as a country, we understand the mistakes of our past, but our

eyes are fixed firmly on the future.

ECONOMIC SOVEREIGNTY AND
STRATEGIC GROWTH

Excellencies;

Tanzania remains one of the Africa’s fastest growing economic with a
5.9 GDP growth and inflation maintained at a stable 3.3 percent. In addition,
the National Debt continues to be sustainable with the debt-to- GDP ratio
currently standing at 48.2 percent below the threshold of 55 percent for low-
income countries. As for our Capital Markets, the Dar es Salam Stock
Exchange (DSE) saw market capitalization rise by 34.3 percent reaching TZS
23,995.45 billion by year end.

In addition, we have continued to enjoy favourable credit score of B1
from Moody and B+ Fitch credit rating. This stable outlook signals investor
confidence, lower borrowing costs and economic resilience which marks a
positive step in building international confidence and attracting more Foreign

Direct Investments (FDI). We endeavour to ensure continued governance



reforms, reducing foreign currency shortages, and improving the tax-to GDP

ratio.

The favourable credit ratings and stable economic outlook led to the
registration of 927 new investment projects by December 2025, with a
combined value exceeding USD 11.09 Billion representing a significant

19.03 percent increase compared to the previous year.

The registration of 927 projects in 2025 stands as the record of the
highest number of projects registered in a calendar year since the
establishment of the Investment Promotion Agency of Tanzania, breaking the

record of 901 projects last year.

Of these 927 projects, 66, equivalent to 7.12 percent, were expansion
projects, demonstrating sustained confidence by existing investors in
Tanzania’s growth trajectory and its investment climate. Collectively, the 927
projects are expected to generate more than 162,895 new jobs for

Tanzanians, while foreign direct investment (FDI) remained robust.

Local investor participation also remained strong, with 288 projects—
equivalent to 31.07 percent expected to be implemented by domestic

investors, reflecting growing confidence among Tanzanian entrepreneurs.

To our investors, we pledge to ensure the existing and new

investments are protected and secured.

On the hand, in 2025 we continued with our industrialization journey
and we have experienced a rise in key economic sectors. The leading sectors

include; Agriculture, of which its productivity continued to grow, with the food



self-sufficiency ratio standing at 128 percent in 2024/2025, reflecting a
growth of around 3.2 percent over the period. In mining, we witnessed a
further surge in activity, with mineral production increasing by 48.27 from
10.6 trillion in 2023/2024 to 15.8 trillion in 2024/2025. The percent driven
largely by gold, coal, building and industrial minerals. We are leveraging the
48.27 percent surge in mineral production witnessed in 2024/2025 to bolster
our national economic security. We now require large scale miners to refine
and sell at least 20 percent of their gold to the Central Bank to bolster our

foreign reserves.

We have also witnessed notable growth in the tourism sector with
receipts rising from 1.3 Billion USD in 2021 upto 4 Billion US dollars in the
third quarter of 2025. Furthermore, Tanzania was honoured as the World’s
Leading Safari Destination 2025 at the World Travel Awards, reaffirming our
standing as a premier global destination for wildlife and nature-based tourism.
This recognition attests to our strong commitment to conservation, high-
quality service delivery, and sustainable tourism development, while further
strengthening investor and visitor confidence in Tanzania as a safe, attractive,

and rewarding destination.

To further promote tourism, trade, and connectivity across the African
continent, Air Tanzania expanded its route network in 2025, to key
destinations-and supporting the growth of intra-African tourism. We remain
focused on expanding air connectivity, accelerating infrastructure
development, and diversifying tourism offerings, as we position Tanzania as

a regional hub for tourism, trade, and logistics in Africa.

IMPLEMENTATION OF
THE VISION 2050



Excellencies;

This year marks the launch of Tanzania Development Vision 2050—
Dira 2050, aiming for double- digit economic expansion through productivity
gains in agriculture and industrial value addition. In this regard we will also
prioritize new economic frontiers by unlocking the blue economy, green
economy, logistics and digital landscape. Key focus will also be placed on
harnessing natural gas and our efforts will be geared towards the finalization
of the USD 42 billion Liquefied Natural Gas (LNG) project, which will position

Tanzania as a major player in the global energy market.

On the other hand, the country is building an enabling environment that
will attract investment, innovation and promote local value addition in the
critical mineral sector. Our drive will be towards promoting responsible
investment that power the technologies of tomorrow, support the global
energy transition, industrial development and ensure direct benefits for
Tanzanians. We invite governments, private sector actors, and development
agencies to come partner with us in this key sector. My government is
committed to managing these resources responsibly, transparently, and

inclusively.

| note with great enthusiasm the recent G20 endorsement of the critical
minerals agenda. Tanzania fully supports this initiative and stands ready to
engage actively with international partners to ensure that these resources
contribute to both global clean technologies and inclusive growth at home.
Excellencies;

As we all know, to unlock the economy we need to invest in key
infrastructure projects. Work is still ongoing to ensure completion of the
Standard Gauge Railway (SGR) and the East African Crude Oil Pipeline



which is set for completion in July 2026. The completion of the Julius Nyerere
Hydropower Plant and the operationalization of the SGR are not just
engineering milestones but engines of our new mineral economy. We are also
putting a strong emphasis on value addition, export capacity, and job creation
through the Special Economic Zones by linking infrastructure, and industrial
ecosystems. Our message is clear: Tanzania is moving from exporting raw
potential to exporting value.Within this strategy, ports and trade gateways play

a critical role.

Furthermore, we are advancing strategic projects, including
Bagamoyo and its associated industrial ecosystem, not for prestige, but to
unlock trade, industry, and competitiveness. Our infrastructure agenda is
designed to serve Tanzania and the wider region as a platform for shared

growth.

Excellencies;

As our economy diversifies and scales, human capital remains at the
heart of our development strategy, and the ultimate guarantee of our national
resilience. Tanzanian youth are the heartbeat of our 10 percent growth target;
vision 2050 has set a clear path to their prosperity. We have moved beyond
rhetoric by establishing the Ministry of Youth under my Office a strategic move
to institutionalize their energy and directly integrate them into a $1 trillion
economic vision. We now invite the international community to partner with
us, in transforming this youthful passion into skilled human capital that will

drive our national transformation.

We are cognizant of the fact that, a competitive economy is impossible
without a healthy workforce in building a dynamic and a healthy human

capital, Tanzania is fundamentally transitioning from reliance on ‘health aid’



toward a strategic focus on ‘health investment’ as a core pillar of our 2026
foreign policy. Our vision for $1 trillion economy is inseparable from our

rollout Universal Health Insurance and resilient medical infrastructure.

| take this opportunity to invite the diplomatic community to move
beyond traditional assistance and instead engage with us in ‘Medical
Diplomacy’ by supporting our ambition to become a regional hub for
specialized care. We intend to leverage the high reputation of institutions like
Jakaya Kikwete Cardiac Institute to attract both medical as well as sustainable
tourism. Simulteneously, | call for the facilitation of technology transfer to
support our newly launched Pharmaceutical Investment Acceleration
Programme, which includes a ‘Green- Lane’ fast track approval system to
attract investors and expedite decisions related to licensing, regulation, and
other approvals. We welcome investors to come and establish local
manufacturing plants so as to drastically reduce our dependency on imported

essential medicines.

Excellencies;

Climate resilience is equally central to our agenda. To us climate action
is not an abstract debate; it is a development and security imperative. to take
a lead in ‘Green Diplomacy. We will operationalize our Carbon Credit Market
and our National Clean Cooking Strategy to ensure that our transition to a
green economy is both inclusive and gender-responsive. | invite you to join
us in “Green Lane” partnerships that move beyond pledged aid toward the
actual transfer of climate-smart technologies and predictable financing.

Tanzania is ready to serve as a global carbon sink and a renewable energy
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hub, but this must be partnership of mutual respect that protects our

sovereignty while safeguarding our planet for the future generations.
BILATERAL FRONT

Excellencies;

| note with satisfaction the great strides made in our bilateral ties with
your various countries in the year 2025. We were privileged to undertake
various high-level visits, to your countries. And we also had the honour to
welcome and host high-level dignitaries from your respective countries and
across the world. Through these visits, we have significantly solidified and

concretised our relations on areas of mutual interests.

We will ensure effective implementation of the outcomes of these
visits. More areas of cooperation are expected to emerge through the Joint
Permanent Commission and Joint Cooperation Commissions and other joint
platforms. We value the partnership we have with your respective countries
and organizations and appreciate the significant contribution in the

implementation of our national development.

Excellencies,

Allow me now to highlight key milestones we made with some of your
countries. We remain grateful to the Government of the People’s Republic of
China for the launch of the China- Zambia- Prosperity Belt. The securing of
the $1.4bn of the revitilization of the historic TAZARA railway will not just
honour the legacy of our two founding fathers but position Tanzania as the
primary logistics gateway of the entire SADC region. As we are modernizing

this corridor, we invite more partners to join us in this Prosperity Belt where
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our geography, our youth and our peace converge to build a modern and
competitive Africa.

On other hand, we note with satisfaction our partnership with the
Russian Federation through the Mantra Tanzania Investment in the Mkuju
River Uranium Project. This $1.2billion investment aims to unlock one of the
world’s largest uranium deposits and move Tanzania beyond resource
extraction to secure high-value technology and thousands of industrial jobs

for our youth.

As for our partners in the United States our collaboration on $2.1
Billion project of the Kabanga Nickel Project is a shining example of our ‘Not
Business as Usual’ approach to bilateral cooperation. By moving towards a
Final Investment Decision this year, we are not just opening a mine but
launching a modern green industrial revolution. We value this partnership
for its commitment to domestic refining and value addition, ensuring that our

resources are converted into high-quality jobs and shared prosperity.

This spirit of openness and shared prosperity is precisely why our
diplomatic family continues to grow. We warmly welcome the Slovak Republic
and Republic of Hungary to the Tanzanian Diplomatic community, as the
opening of their full-fledged Embassies in Dar es Salaam marks a significant
milestone in our commitment to deepening economic diplomacy and
expanding strategic partnerships across the European continent.

In this respect, through you, Excellencies Ambassadors and High
Commissioners, on behalf of the Government of Tanzania, | wish to extend
our sincere gratitude to your governments for the unwavering support that

facilitated smooth bilateral engagements.

REGIONAL INTERGRATION
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Excellencies;

Fostering regionalism is one of the key principles of our foreign policy.
We firmly believe in and appreciate the role of regional and sub-regional
organizations in addressing regional challenges be it developmental or peace

and security challenges.

As the host of the East African Community (EAC) we remained
committed to the EAC Vision 2050. We will continue to champion the
Common Market Protocol and the promotion of Kiswahili as regional lingua
franca. Tanzania has successfully moved from a position of cautious
protectionism to one of proactive leadership facilitating free movement of
goods, labour and services that underpins the 2026 goal of a more unified

and competitive EAC.

Excellencies;

As founding member of SADC, our role in the region will continue to
be defined by a resolute commitment to collective security and the principle
that regional development is impossible without peace. Tanzania can be
viewed as a ‘Consensus Builder’, for its pivotal role of successfully hosting
the landmark Joint EAC-SADC Summit in Dar es Salaam to harmonize
fragmented peace processes into a single cohesive African-led framework.
This Summit sent a clear message that just as our challenges are shared, so
must be our solutions, reaffirming the mantra “African solutions for African

problems”.
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Excellencies;

On the continental stage, Tanzania’s voice has never been more vital.
As the Third Vice Chairperson of the African Union and a Member of the
African Union Peace and Security Council over the past four years, the United
Republic of Tanzania has played an active and constructive role in shaping
Africa's governance and peace and security architecture. Guided by a long-
standing tradition of Pan-African solidarity and responsible multilateralism,
Tanzania has consistently championed diplomacy, inclusive dialogue, and
African-led solutions as the most effective pathways to conflict resolution,
social cohesion, national unity, and lasting stability. Through principled
engagement in Council deliberations, calm and balanced diplomacy, and
steadfast respect for constitutional order, Tanzania has contributed
meaningfully to timely responses to conflict and emerging security
challenges, thereby reinforcing the credibility, unity, and effectiveness of the

AUPSC in advancing a peaceful, secured, and resilient continent.

Excellencies;

In addition, we are using our mandate in the AU Bureau to drive the
Second Ten -Year Plan of Agenda 2063, specifically focusing on the AfCTA's
full implementation and the global elevation of Kiswabhili as a tool for trade. In
Leveraging the African Continental Free Trade Area (AfCFTA), Tanzania
continues to engage in trade activities, whereas we have recorded positive
balance of trade through the AfCFTA's Guided Trade Initiative (GTI). Also, as
the Champion of Women and Youth in trade under the AfCFTA, | call upon the
international community to support the financial inclusion agenda for women

and youth to facilitate their involvement in trade.

MULTILATERALISM
(A GLOBAL BRIDGE)
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Excellencies;

We are meeting at a time when the global architecture of cooperation
is under strain. Growing unilateralism threatens to bypass the very institutions
that have maintained global peace for decades. Tanzania’s response to this
trend is clear: Multilateralism is not optional; it is essential. Tanzania's
commitment to regionalism and multilateralism remains unshaken. In an era
of growing unilateralism, we believe multilateral platforms are the only way to

balance interests and coordinate action for the global good.

In 2025, we utilized every multilateral platform to advocate for a more
equitable global financial architecture; refused to be mere spectators in
debates that affect our sovereignty. We used our voice to urge the global
powers to ensure that the rules of the international system work for many not

just the few.

Excellencies,

The year 2025 also carried special significance for the international
community as the 80th Anniversary of the United Nations. For Tanzania, this
milestone was not merely commemorative. It was an opportunity to reaffirm
our enduring faith in multilateralism, international cooperation, and the

founding principles of the United Nations.

In our engagement at the United Nations during this anniversary year,
Tanzania underscored a clear message: that the credibility and relevance of
the multilateral system must be preserved through equity, inclusiveness,
respect for international law, and meaningful reform—oparticularly to ensure

that the voices and interests of developing countries are fully reflected.
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Tanzania reaffirmed that peace, development, and human dignity are
inseparable, and that global challenges demand collective, rules-based

solutions rather than unilateral action.

Excellencies;

It is undeniable that Tanzania’s outlook on the global scene in 2025
was both prospective and challenging. In the year 2026, our voice will be
raised to offer solutions and our efforts will be concerted to resolve
challenges. We will do so guided by our traditional tenets of promotion of
peace and stability, good neighbourliness, adherence to the principle of non-
alignment, non-interference in domestic affairs of other countries, upholding
human rights, including the right to development and promoting regionalism

and multilateralism.

Tanzania will therefore, not seek to take sides in a divided world but
rather we will seek to build bridges that will bring the world together. Our

Commitment is towards a world governed by law not by force.

Excellencies;
It will be remiss of me if | do not appreciate the support rendered by
your respective Governments to various candidatures of Tanzania in different

organizations whose elections was held in 2025.

Moreover, in advancing our cultural diplomacy, Tanzania continues to
champion the promotion of Kiswahili as a unifying language that connects
peoples, cultures and economies across borders. A particularly historic
milestone was reached last year with UNESCOQO’s decision to recognise
Kiswahili as one of the official languages of its General Conference. This

decision is of profound importance, as it marks the very first time a language

16



of African origin has been accorded such status at the Organization’s highest

decision-making body.

CONCLUSION

Excellencies;

Tanzania remains a friend for all. We are non-aligned but multi-
engaged, bridging the Global West's concessional support or the Global
East’s infrastructure support. We will seek Sovereign Pragmatism and
engage in partnerships that respect our autonomy while delivering mutual

prosperity.

The United Republic of Tanzania is focusing on its future. We seek
trade not just aid; technology transfer, not just technical assistance. We
welcome collaboration in de-risking projects through development finance
institutions, export credit, blended finance, and risk insurance. We encourage
deeper private-sector linkages, and stronger people-to-people ties through

education, skills partnerships, and cultural cooperation.

We are building a nation that has learned from its past, and focusing
on its future. | urge you to look beyond the headlines of the past months and

see the structural reforms we are undertaking.
Our doors are open, our policy is clear, and our resolve is firm. Let us

move from dialogue to delivery, and from shared intent to shared impact. Let

us build together for global prosperity.
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| end my remarks as | began by wishing you, your families, staffs,
government and organizations a happy and prosperous new year 2026. May

| now request you to join me in a toast:

e For the continued peace and prosperity of the united republic of

Tanzania;

e For the strengthened friendship and cooperation between Tanzania and

your countries and organizations; and

e For the continued well-being of all of us here present.

Ahsanteni Sana!
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